
EMPOWERING BUSINESS GROWTH
 WITH PEOPLE SOLUTIONS



What We Do

TALENT ACQUISITION | SECONDMENTS | OUTSOURCING

HUMAN RESOURCES CONSULTING 

LEARNING & DEVELOPMENT

TEAM BUILDING & TEAM DEVELOPMENT

COACHING

CAREER MANAGEMENT SERVICES

PSYCHOMETRIC ASSESSMENTS



Brite Consult is a one-stop destination for all your Human Resource & Management Consulting needs, offering a wide spectrum of 
personalized and bespoke services and solutions to meet the unique needs of the clients to help them gain and sustain a competitive 
advantage.

We are driven by the zeal to serve our customers and partner with them to achieve their business objectives with a high return on 
investment. We act as change agents to transform organizations by transforming Human Resources. Delivering excellence is a way of life 
at Brite Consult.

We are a team of Highly experienced, passionate, and competent professionals with a 
rich cumulative experience in Human Resources across Industries

Vision

To empower people 
and organizations to 
unleash their true 
potential.

Our empathetic, collaborative, and customer-
centric approach coupled with an obsession to 
consistently enhance customer experience is the 
core of our business philosophy.

How are we different? Mission

Deliver high-quality, 
customized & cost-
effective solutions to 
help our partners 
achieve success.

Values

Empathy
Passion

Excellence
Integrity

ABOUT US



TALENT ACQUISITION | SECONDMENTS | OUTSOURCING

In a world where there is a war for talent, finding the right talent can be extremely challenging for organizations. 

Brite Consult is trusted by multiple businesses from across the Middle East. We are a team of experienced industry veterans 
with diverse backgrounds in large enterprise MNCs. We specialize in hiring the right talent from all over the world in the 
shortest possible time and within your budget. We also provide contract staffing for our clients.

We understand the criticality of acquiring the right 
talent for the organization both in terms of eligibility 
and suitability. 

Help our clients assess the manpower needs as per 
the business plan, identify talent gaps and acquire 
talent to fill the gaps.

We work across all industries and provide the best 
possible talent as per your budget.

Partner with our clients to strategically recruit 
candidates based on the competency and cultural 
orientation of the organization.

Conduct behavioral interviews and psychometric 
assessment for leadership hiring to find the best fit in 
line with the organizational requirements.

Contract staff on our visa to further ease your talent 
shortages to let you focus on your business.



HUMAN RESOURCES CONSULTING & ADVISORY 

▪ Job Design & Evaluation

▪ Competency Mapping – Assessment | Framework | Design

▪ HR Process & Policy Design

▪ Succession Planning

▪ Organization Development

▪ Performance & Productivity Improvement

▪ Business Growth & Continuity Strategy

▪ Employee Engagement & Retention

▪ Compensation & Benefits | Salary Benchmarking

▪ Employee Engagement Survey 

▪ Human Resources Audit

▪ HR Business & Governance Framework



LEARNING & DEVELOPMENT

Approach & Learning Methodology
We do a Learning Need Assessment for the business in line with its strategic objectives to identify the skill gaps in the workforce. 
Learning initiatives are designed to address the unique needs of the organization. 

Leadership Programs 
Our Leadership programs are competency driven and designed to 
address three levels of leading- self, others, and organizations. 
We combine our leadership interventions with psychometric 
testing and deliver high-impact training through interactive 
workshops with case studies, role plays, simulation, discussions, 
and individual and group work for experiential learning. Coaching 
forms an integral part of our leadership development programs to 
bring about lasting change. 

Soft Skills Training
We specialize in power skills training which has become 
integral to individual and organizational success. Our 
programs are focused on improving the productivity and 
engagement of employees. 



TEAM BUILDING & TEAM DEVELOPMENT

Brite Consult specializes in Team Building & Team Development activities for the Corporates using the latest tools and techniques 
available to build effective teams. TEAM stands for “Together Everyone Achieves More” and we make this happen through our 
comprehensive and bespoke interventions. Companies cannot achieve their full potential not because they lack talent but because 
they lack synergy & teamwork.

Synergize
• Align the Vision, Mission, Values of the Organization with 

Business Strategy
• Align the Culture of the Organization to deliver the Vision 
• Strategy formulation - Make a bigger business impact
• Design Thinking- power of Creativity & Critical Thinking 
• Understanding Team Dynamics- BELBIN Team Roles 
• Self-Awareness & Building effective Teams
• Rewiring for mindset shift- becoming unlimited
• Team Coaching 

Energize
Outdoor & Indoor Team Building activities

• Teamwork
• Bonding & Cohesion
• Cooperation & Collaboration
• Problem Solving
• Decision Making 
• Time Management 
• Planning & Execution 



COACHING

Our Coaching interventions are led by ICF & Marshall Goldsmith certified Coaches who have a rich repository of skills and experience. 
We combine the power of coaching with Psychometric Tests, 360-degree assessments and NLP, bringing breakthrough results for our 
clients. We undertake the following types of Coaching.

Executive Coaching
We help executives to remove their 
limiting beliefs and empower them 
to unleash their true potential. 

Life Coaching
We free people from their insecurity 
and fears and enable them to live the 
life of their dreams.

Team Coaching
We provide team coaching to 
corporates to develop their teams. 



CAREER MANAGEMENT SERVICES

We provide comprehensive career management services to individuals who feel stuck and are looking to scale up their careers to the 
next level. Our career management services help you to overcome limiting beliefs, unleash your true potential, achieve your life, and 
career goals, and lead a happy, healthy, and fulfilling life. 

Campus to Corporate
This program is tailored for the university graduates to help them transition from the University to the Corporate world. The program 
consists of psychometric testing to identify their strength and aptitude, give them clarity of purpose, assist in their personality 
development, interview preparation, coaching and empowering them for success. We also facilitate internships and placements.



PSYCHOMETRIC ASSESSMENTS

DiSC

A personality test that helps 
you measure behavioral style.

BELBIN
A team role test that 

identifies an individual's 
preferred role in a team.

HARRISON

Measures preferences & 
tendencies in relation to 

work, relationships, & 
communication.



OUR CLIENTELE

Al-Ahed Trading 
and Contracting



Scan to Visit 
Website

WITH 
GROWTHUNLEASH
SUCCESSPEOPLE

@brite.consult

1st Floor | Kate Business Center | 
Al Bustan Building | Al Sadd | Doha | Qatar | 
P.O.Box 6079

info@briteconsult.com

Business Inquiries: +974 6620 8906
                                        +974 6624 8777

https://briteconsult.com
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